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August 2010
Dear MILE Mentor,

Thank you for your interest in mentoring new principals for MILE.  

I would like to review the commitments you are making to the new principal and to MILE.

All mentors will:

· Maintain weekly contact with the new principal(s) through email, face-to-face contact and/or telephone.

· Share and give of yourself, your time and your resources to the person(s) you are mentoring.

· Attend the mandatory training and professional development facilitated by MILE.

· Continually focus on improving student achievement and development of the new leader.

· Incorporate the LPPW in your interaction with the new principal.

· Maintain confidentiality with your mentee at all times.

Sincerely,

Pat Welch, Project Coordinator
Metropolitan Institute for 
  Leadership in Education (MILE)
College of Education[image: image1.png]
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