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	GOAL 1
Support new leaders in achieving the Illinois Learning Standards.
	GOAL 2
Support new leaders in achieving district, school, and personal goals.

	GOAL 3
Support new leaders through the use of effective coaching skills and strategies.
	GOAL 4
Support new leaders by serving as a resource and providing assistance in identified areas of need.


Adopted from CEC

	CLARIFYING

Clarifying communicates that the listener has ...
HEARD what the speaker said BUT does NOT fully UNDERSTAND what was said.

Clarifying involves ASKING A QUESTION (direct or implied) to:
1. Gather more information

2. Discover the meaning of the language used

3. Get clarity about the speaker’s reasoning

4. Seek connections between ideas

5. Develop or maintain a focus

Some possible clarifying stems include the following:

· Would you tell me a little more about …?

· Let me see if I understand …

· I’d be interested in hearing more about …

· It’d help me understand if you’d give me an example of …

· So, are you saying/suggesting …?

· Tell me how that idea is like (different from ) …

· Tell me what you mean when you …

· To what extent …?

· I’m curious to know more about …

· I’m intrigued by …/I’m interested in …/I wonder …

	PARAPHRASING

Paraphrasing communicates that the listener has …

HEARD what the speaker said,

UNDERSTOOD what was said, and CARES

Paraphrasing involves either:

RESTATING in your own words, or 

SUMMARIZING

Some possible paraphrasing stems include the following:

So …

In other words, …

What I hear you saying …

From what I hear you say, …

I’m hearing many things, …

As I listen to you, I’m hearing …

	NON JUDGMENTAL RESPONSES

Build trust

Promote an internal locus of control

Encourage self-assessment

Develop autonomy

Foster risk-taking

Possible examples:

Identify what worked and why

I noticed how when you ______ the student really ______

Encourage

It sounds like you have a number of ideas to try out!  It’ll be exciting/interesting/great to see which works best for you!

Ask the teacher to self-assess

How do you think the lesson went and why?

Ask the teacher to identify her or his role

What did you do to make the lesson so successful?

Listen

Ask sincere questions

Show enthusiasm for and interest in the teacher’s 

work and thinking

I’m interested in learning/hearing more about …

I’m really looking forward to …
	SUGGESTION STEMS

One thing I’ve learned/noticed is …

A couple of things to keep in mind …

From our experience, one thing we’ve noticed …

Several/some teachers I know have tried a couple of different things in this sort of situation and maybe one might work for you …

What I know about _______ is …

Something/some things to keep in mind when dealing with …

Something you might consider trying is …
There are a number of approaches …

Sometimes it’s helpful if …

Try following a suggestion with a question that invites the teacher to imagine/hypothesize how the idea might work in his/her context.

How might that look in your classroom?

To what extent might that work in your situation/with your students?

What do you imagine might happen if you were to try something like that with your class?

Which of these ideas might work best in your classroom? (with your students)?



August 2009
Dear MILE Coach,

Thank you for your interest in coaching new principals for MILE.  

I would like to review the commitments you are making to the new principal and to MILE.

All coaches will:

· Maintain weekly contact with the new principal(s) through email and/or phone.

· Share and give of yourself, your time and your resources to the person(s) you are coaching.

· Attend the mandatory training and networking facilitated by the MILE and the CEC.

· Schedule monthly sessions of about 1-2 hours with the site administrator you are coaching and honor all commitments made as part of the coaching agreement.

· Continually focus on improving student achievement.

· Follow the principles of Blended Coaching, as presented in the training sessions you completed.[image: image1.png]
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The goal of the program is to support new leaders in building communities of learning and practice that will enable all students to succeed.
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